DAN 1:

10.00-10.30 h Sveéano otvaranje i uvodna obraéanja
10.30-10.45 h Izjave za medije
10.50-12.50 h Uvodno obracéanje i otvaranje panel diskusija
- Francoise Jacob, Ujedinjene nacije Srbija
PANEL 1: Pravedna tranzicija — energetsko siromastvo i drustvena pitanja
- Pravedne inicijative Energetske zajednice i uklju¢enost Srbije — podrSka na putu ka
pravednoj tranziciji
- Energetsko siromastvo u Srbiji — status i potrebna delovanja
- Rodna ravnopravnost i ranjive kategorije stanovniStva — da li se tretiraju kroz energetsku
efikasnost i obnovljive izvore
- Klimatske promene — uloga drustva
- Primeri dobrih praksi pravedne tranzicije u regionu
MODERATOR: Aleksandar Macura
GOVORNICI:
- Jovana Joksimovi¢, Ministarstvo rudarstva i energetike Republike Srbije
- Biljana Grbi¢, Energetska zajednica
- Violeta Pavlovi¢, Grad Valjevo
- Jasminka Young, RES Fondacija
- Jovan Proti¢, Medunarodna organizacija rada
- Andrew Popelka, Samostalni medunarodni ekspert za energetsku efikasnost
NOVINAR: Ruzica Vranjkovi¢
GOST: Emira Mesanovi¢, Medunarodni centar Olof Palme
12.50-13.00 h Dodela nagrade za istaknutu zenu u oblasti EE stambenih zgrada
13.00-13.45 h Rucak
13.45-15.45 h
PANEL 2: Poboljsanje kvaliteta vazduha — snabdevanje energijom i ,,E-otisak“ zgrada
- Najveci uzro€nici zagadenja vazduha — individualna lozista i neefikasni sistemi grejanja
- Strateski cilj drzave — programi podrske i kampanje
- Inicijative lokalnih samouprava pobolj$anja kvaliteta vazduha — reSavanje problema
individualnih loZista
- Inicijative toplana optimizacije proizvodnje i potroSnje energije
- Digitalna platforma glavnih zagadivaca vazduha — katastar individualnih lozista i kotlarnica i
“E-otisak” zgrada
MODERATOR: Dusan Jovi¢
GOVORNICI:
- Stefan Badza, Kabinet predsednice Vlade Ane Brnabi¢
- Peter Vajda, Energetska zajednica
- Boris Lubarda, Ministarstvo energetike i rudarstva Republike Srpske
- Bojan Ivkovi¢, Grad Pirot
- Dejan Stojanovi¢, Poslovno udruzenje “Toplane Srbije”
- Dusan Macura, JKP “Novosadska toplana”
NOVINAR: Ruzica Vranjkovi¢
GOST: Branko Glavonjié, Sumarski fakultet Univerziteta u Beogradu
15.45-16.00 h Kafe pauza

OTVORENE PREZENTACIJE

16.00-16.20 h Energetska zajednica, Biljana Grbi¢ - Inicijativa regiona za Cist vazduh (CARI)
16.20-16.40 h UNDP, Dragan UroSevi¢ - Energetska efikasnost u zgradama centralne vlasti u Srbiji
16.40-17.00 h Glz, TBC - Promocija obnovljivih izvora energije i energetske efikasnosti u Srbiji — modeli

“kupac-proizvodac” i pilot projekti

DAN 2:



10.00-12.00 h Uvodno obrac¢anje i otvaranje panel diskusija
- Tanja Miscevi¢, Ministarstvo za evropske integracije Republike Srbije

PANEL 1: Stambene zajednice i zelena agenda

- Energetska efikasnost stambenih zgrada u Srhiji — stanje i potencijal

- Dugorocna strategija energetske obnove zgrada — stambene zgrade, ciljevi i realizacija
Uloga stambene zajednice, svest, uklju¢enost i informisanost

- Uloga upravnika zgrada — kapaciteti, moguc¢nosti i status

- Informativni centri i digitalna platforma — integracija svih aktera i procesa

MODERATOR: Marko Arsenijevi¢
GOVORNICI:

Svetlana Risti¢, Ministarstvo gradevinarstva, saobrac¢aja i infrastrukture Republike Srbije
Damjan Miljani¢, Opstina Kula

Mirjana Kovacevi¢, Privredna komora Srbije

Sanja Sovran, Infinity Global Consulting

Stevan Novkovi¢, Udruzenje “Inicijativa za kvalitetnije stanovanje”

NOVINAR: RuZica Vranjkovi¢
GOST: Marko Filipovi¢, Upravnik stambene zajednice iz Valjeva

12.00-12.15 h Kafe pauza
12.15-14.15 h
PANEL 2: Mehanizmi finansiranja kao pokretaci energetske obnove stambenih zgrada

- Postoje¢i modeli finansiranja i dostupni finansijski mehanizmi energetske obnove stambenih zgrada
Inicijative energetske obnove stambenih zgrada lokalnih samouprava

Komercijalne banke i njihova uloga u programima za energetsku obnovu stambenih zgrada

- Primeri modela finansiranja i finansijskih mehanizama energetske obnove stambenih zgrada u regiji

- Potrebna delovanja i planovi na putu ka sistemskoj energetskoj obnovi stambenih zgrada Srbije

MODERATOR: Ankica Barbulov

GOVORNICI:

- TBC, Ministarstvo finansija Republike Srbije

- Ira Birnbaum, Federalni program upravljanja energijom, Ministarstvo energetike SAD-a

- Srdan Todorovi€, Fond za zastitu Zivotne sredine i energetsku efikasnost Republike Srpske
- Aleksandar Cortan, Banka Postanska Stedionica

- Nenad 'vl'intor, ProCredit banka

- Marko Cubri¢, Erste banka

NOVINAR: Ruzica Vranjkovi¢
GOST: Zoran Nikoli¢, Nacionalna organizacija potroSaca Srbije

14.15-15.15 h Rucak

OTVORENE PREZENTACIJE

PetroSOLAR PROJEKT, Lazar JoSanov — Fasadni i podni solarni paneli & ReSenja solarnih elektrana za

15.15-15.20 h
pametne gradove
15.20-15.40 h EBRD, Bojan Bogdanovi¢ — Energetska sanacija stambenih, viSe-porodi¢nih zgrada priklju¢enih na sistem
' ) daljinskog grejanja — Javni ESCO Projekat
15.40-16.00 h Projekat “Bolja energija” — Bonnie Norman/Daniel Berg — Mehanizmi finansiranja stambenih zajednica i
) ) primeri dobre prakse iz regiona i sveta
16.00-16.20 h Opstina Kula, Suzana Musi¢/Blazo Kosti¢ — Energetski info centar Kula
DAY 1.
10:00-10:30 h Opening ceremony and introductory addresses

10:30-10:45 h Statements for the media




10:50-12:50 h Introductory remarks and opening of the panel discussions
- Francoise Jacob, United Nations Serbia
PANEL 1: Just transition - energy poverty and social issues
- Just initiatives of the Energy Community and the involvement of Serbia - support on the way
to a fair transition
- Energy poverty in Serbia - status and necessary actions
- Gender equality and vulnerable population categories - are they treated through energy
efficiency and renewable sources
- Climate change - the role of society
- Examples of good practices of just transition in the region
MODERATOR: Aleksandar Macura
SPEAKERS:
- Jovana Joksimovi¢, Ministry of Mining and Energy of the Republic of Serbia
- Biljana Grbi¢, Energy Community
- Violeta Pavlovié¢, City of Valjevo
- Jasminka Young, RES Foundation
- Jovan Proti¢, International Labour Organization
- Andrew Popelka, Independent International Expert for Energy Efficiency
JOURNALIST: Ruzica Vranjkovi¢
GUEST: Emira Mesanovi¢, International Centre Olof Palme
] ) Presenting an award to an outstanding woman in the field of EE in residential
12:50-13:00 h >
buildings
13:00-13:45 h Lunch
13:45-15:45 h
PANEL 2: Improving air quality - energy supply and the "E-footprint” of buildings
- The biggest causes of air pollution — individual fireplaces and inefficient heating systems
- Strategic goal of the state — support programs and campaigns
- Initiatives of local self-governments to improve air quality - solving the problem of individual
combustion plants
- Heating plant initiatives to optimize energy production and consumption
- Digital platform of the main air polluters - cadastre of individual furnaces and boiler rooms
and "E-footprint” of buildings
MODERATOR: DuSan Jovi¢
SPEAKERS:
- Stefan Badza, Office of the Prime Minister Ana Brnabi¢
- Peter Vajda, Energy Community
- Boris Lubarda, Ministry of Energy and Mining of the Republic of Srpska
- Bojan Ivkovié¢, City of Pirot
- Dejan Stojanovié¢, Business Association “Toplane Srbije”
- Dusan Macura, Novi Sad District Heating Company
JOURNALIST: Ruzica Vranjkovi¢
GUEST: Branko Glavoniji¢, Faculty of Forestry of the University of Belgrade
15:45-16:00 h Coffee break

OPEN PRESENTATIONS

16:00-16:20 h Energy Community, Biljana Grbi¢ — Clean Air Regions Initiative (CARI)
16:20-16:40 h UNDP, Dragan UroSevi¢ - Energy Efficiency in Central Government Buildings in Serbia
16:40-17:00 h GlZ, TBC - Promotion of renewable energy and energy efficiency in Serbia - Prosumer
' ' models and pilot projects
DAY 2:
10:00-12:00 h Introductory remarks and opening of the panel discussions
- Tanja Miscevi¢, Ministry for European Integrations of the Republic of Serbia
PANEL 1: Housing communities and the green agenda



Energy efficiency of residential buildings in Serbia - state and potential

Long-term strategy of energy renovation of buildings - residential buildings, goals and implementation
The role of the housing association, awareness, involvement, and information

The role of the building manager - capacities, possibilities, and status

Information centers and digital platform (IA MAB Hub) - integration of all actors and processes

MODERATOR: Marko Arsenijevi¢
SPEAKERS:

Svetlana Risti¢, Ministry of Construction, Transport and Infrastructure of the Republic of Serbia
Damjan Miljani¢, Municipality of Kula

Mirjana Kovacevi¢, Serbian Chamber of Commerce and Industry

Sanja Sovran, Infinity Global Consulting

Stevan Novkovié, Association “Initiative for Better Living”

JOURNALIST: RuZica Vranjkovi¢
GUEST: Marko Filipovi¢, Building manager of a housing association from Valjevo

12:00-12:15 h Coffee break
12:15-14:15 h
PANEL 2: Financing mechanisms as drivers of energy renovation of residential buildings

Existing financing models and available financial mechanisms for energy renovation of residential buildings
Initiatives of energy renovation of residential buildings of local governments

Commercial banks and their role in programs for energy renovation of residential buildings

Examples of financing models and financial mechanisms of energy renovation of residential buildings in the
region

Necessary actions and plans on the way to the systematic energy renovation of residential buildings in Serbia

MODERATOR: Ankica Barbulov
SPEAKERS:

TBC, Ministry of Finance of the Republic of Serbia

Ira Birnbaum, Federal Energy Management Program, U.S. Department of Energy

Srdan Todorové, Fund for Environmental Protection and Energy Efficiency of the Republic of Srpska
Aleksandar Cortan, Postal Savings Bank

Nenad Tintor, ProCredit Bank

Marko Cubrié, Erste Bank

JOURNALIST: Ruzica Vranjkovi¢

GUEST: Zoran Nikoli¢, National Consumer Association of Serbia

14:15-15:15 h Lunch

OPEN PRESENTATIONS

PetroSOLAR PROJEKT, Lazar Jo$anov — Facade and floor solar panels & Solar power plant solutions for

15:15-15:20 h "
smart cities
15:20-15:40 h EBRD, Bojan Bogdanovi¢ — Energy refurbishment of multi-family residential buildings connected to the district
) ' heating systems - Public ESCO Project
. ) Better Energy Project — Bonnie Norman/Daniel Berg — Financing mechanisms for housing communities and
15:40-16:00 h . .
examples of good practice from the region and the world
16:00-16:20 h Municipality of Kula, Suzana Musi¢/Blazo Kosti¢ — Energy info center Kula




